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What is KCCA?

KCCA is a clinical operations and Al-enabled workforce firm that helps healthcare
organizations solve staffing and efficiency challenges through intelligent automation and
expert human support — delivering smarter operations, lower costs, and better patient
care.

Core Service Lines Argentinian Talent

A A{-Assisted Sc.:ribing (MatchaAl):A/—assisteq real-time documentation , 100 FTEs based in Buenos Aires
with orders, diagnoses, chart prep, and coding support.

e CST-aligned time zone (same as

@ Prior Authorizations, Surgical Coordination, and Benefits U.S.), fluent English, real medical
Verification: Comprehensive prior auth, surgical coordination, and background
benefits verification with outreach, follow-ups, and real-time tracking. e Scalable model: O - 100 in <6

. . . months.
Medical Records & Data Management: Standardized medical

records, fax, and data management with indexing, routing, referral

tracking, and accurate, timely information availability. Va I ue Pro position

Medical Office Generalist: Front-office support including call handling,
fax management, scheduling assistance, and general operational
tasks to reduce clinic workload.

e Up to 30% cost savings without
quality loss

e Seamless integration with EHRs and
real clinical workflows

Impact e HIPAA/HITRUST security and

certified teams

Client Team Scope
e Traceable, measurable results.

Clay-Platte Family_ « 37 Al Scribes $900K
Medicine (30 providers) e 11 Prior Auth & Coordination | annual savings

e 12 Medical Records & Data POSitiOning Summary

e 1 Office Generalist

e Physician-Aligned Efficiency

Ascentist Health e 35 Al Scribes $1.8M annual savings o Al-Powered Human Workforce:
(110 providers) e 11 Prior Auth & Coordination :

2 Medical Records & Data e Global Talent, Local Trust
« 5 Office Generalists e Measured RO

Staff smarter. Scale faster. Deliver better care.

M Info@Kkcclinicadvisors.com. @ www.kcclinicadvisors.com
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