GLOBAL WORKFORCE.
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HIGH-VOLUME SUPPORT
INTEGRATED MODEL

Prior Authorization

Services Built for

High-Volume Practices

A fully managed, fully integrated operational model
for medical and surgical specialties

Service Overview Key Facts

KCCA operates a dedicated prior authorization * Model: Managed Service
department that integrates directly into your * Location: Buenos Aires, Argentina
workflows, reducing administrative burden while ¢ Coverage: U.S. payer workflows
preserving clinical continuity. * Team: Leads + specialists

* Scale: 15+ FTE in 90 days

: « Pricing: Approximately 30% lower th
Implementation Framework TR ARETITRES S0 IR s
in-house staffing

n Integration & Knowledge Transfer ﬂ Recruitment, Training & Testing

o EHR deep dive e Bilingual hiring
{==]  « Provider preferences + Workflow training
e Payer mapping ‘g ¢ HIPAA compliance
e T alignment * QA testing
a Execution & Communication Oversight & Scale
¢ Portal submissions e Real-time support
¢ Follow-ups I e Audits
* Denials .ll." e KPI tracking
e Appeals/ peer reviews e Rapid scaling
What this means for your practice We do not replace your process.
v/ Lower administrative burden We enhance it.
V Faster authorization throughput MR valle B ein ediznslon ef o
v High process consistency team aligned with your SME and leadership.
v/ Reduced internal staffing pressure Learn more
v/ Rapid scalability www.kcclinicadvisors.com

\/ Full operat|0ﬂa| accountablllty Built in Buenos Aires. Delivered to the U.S.



